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1. EXECUTIVE SUMMARY 
 
1.1. This report provides a brief overview of recent developments of relevance to 

the Children’s Services department for members of the Policy and 
Accountability Committee to consider. 

 
2. RECOMMENDATIONS 
 
2.1. The Committee is asked to review and comment upon the contents of this 

report. 
 
3. MANAGEMENT CHANGES 
 
3.1  The ending of tri-borough arrangements and the Hammersmith and Fulham 

‘Moving On’ project will see the creation of a Hammersmith and Fulham 
Children's Services Department as a separate entity from the other two 
boroughs. It is proposed that some services remain delivered as shared 
services across the three Local Authorities such as Fostering and Adoption, 
the Emergency Duty Team and the Multi Agency Safeguarding Hub (MASH); 
formal decisions will be made over the next few months.  
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3.2     The Executive Director of Children Services for the three Local Authorities, 
Claire Chamberlain stepped down on the 1st August and is now the Director of 
the Centre for Systemic Social Work. The Centre oversees the national 
project run by the three boroughs on behalf of the DfE to promote systemic 
practice across the country.  

 
3.3     Melissa Caslake has been appointed as Director of Children's Services (DCS) 

for the bi- borough and Steve Miley has been appointed as DCS in 
Hammersmith and Fulham. Both appointments are permanent.  

 
3.4     Recruitment to management posts that sit underneath the DCS in 

Hammersmith and Fulham has begun, with adverts being placed for the 
Assistant Director for Family Services and for the Assistant Director for 
Special Educational Needs and Disability.  

 
3.5     A fully merged education department is a priority for building a new structure 

within Hammersmith and Fulham Children’s Services. Current planning 
includes creating a new structure to sit underneath the leadership posts that 
will transfer the school standards service, the SEN and disability service and 
the place planning service back to Hammersmith and Fulham by April 2018.  

 
3.6     Family Services (social care and Early Help) is mainly delivered as local single 

borough services; the main proposed change in this area is the development 
of the Family Support Service which will bring together our Early Help service 
together with Children's centres and Youth services in February 2018 with 
multi agency services such as Health Visiting and School nursing joining in 
October 2018. (Further information is provided below in section 6).  

 
 

4. EDUCATION 
 

SUMMARY OF SCHOOL TESTS AND EXAM OUTCOMES 2017 
 

            Primary schools 
 
4.1 Overall our primary schools have performed exceptionally well this year 

across the Key Stages. Pupils, staff, governors and parents should be 
congratulated on achieving a very impressive set of provisional results.  
 

4.2 In 2014, the primary curriculum was fundamentally reformed; expectations 
were raised, and the 2017 assessments were the second which assessed the 
new, more challenging, curriculum. Key Stage achievement is measured on 
performance categories for KS1 and KS2 teacher assessments (which allow 
analysis of those working at the expected standard, and those working at 
greater depth), and by scaled scores in KS2 tests (scores are standardised to 
a national average of 100, based on marks awarded).  

  



Early Years 
 

4.3 There has been an improvement in the outcomes of the early years 
assessments. The percentage of the Reception cohort with a good level of 
development was provisionally 74% in Hammersmith and Fulham in 2017, up 
three percentage points from 71% in 2016. The provisional national average 
of 71% in 2017 represented a two percentage point increase from 69% in 
2016.   
 
Key Stage 1 (7 year olds) 
 

4.4 The percentages of pupils working as expected at Key Stage 1 were higher in 
2017 than in 2016 in reading (79%, up from 78%), in writing (72%, up from 
70%) and in mathematics (79%, up from 77%). All were above nationally 
(76%, 68% and 75% respectively in 2017). 
 

4.5 The percentages of pupils working at greater depth at Key Stage 1 had 
declined in reading (27%, down from 32%), although writing remained at 
18%, and mathematics had declined from 26% to 23%. However, all were 
above nationally (25%, 16% and 21% respectively in 2017). 
 

Key Stage 1 
Teacher assessments  

 

 LBHF NATIONAL 

 reading writing maths reading writing maths 

 
Working as 
expected 

2017 
 

79% 72% 79% 76% 68% 75% 

Working as 
expected 

2016 
78% 70% 77% 74% 65% 73% 

Working at 
greater depth 

2017 
27% 18% 23% 25% 16% 21% 

 
Working at 

greater depth 
2016  

 

32% 18% 26% 24% 13% 18% 

 
Key Stage 2 provisional results (11 year olds) 
 

4.6 The percentage of pupils working as expected at Key Stage 2 had improved in 
reading, writing and mathematics overall (74% in 2017, up from 61% in 
2016) and was also above nationally (61%, up from 53%). The percentages 
had also improved in reading (82%, up from 74%), in writing (81%, up from 



78%) and in mathematics (86%, up from 79%); all were also above 
nationally. 
 

4.7 The percentage of pupils working at greater depth at Key Stage 2 had also 
improved in reading, writing and mathematics overall (14% in 2017, up 
from 8% in 2016) and was also above nationally (9%, up from 5%). The 
percentages had also improved in reading (35%, up from 24%), in writing 
(22%, up from 18%) and in mathematics (35%, up from 19%); all were also 
above nationally. 
 

Key Stage 2 
Tests (reading and mathematics) and teacher assessments (writing) 

   

  LBHF  NATIONAL 

 reading writing maths RWM reading writing maths RWM 

 
Working as 
expected 

2017 

82% 81% 86% 74% 71% 76% 75% 61% 

Working as 
expected 

2016 
74% 78% 79% 61% 66% 74% 70% 53% 

Working at 
greater 

depth 2017 
 35% 22% 35% 14% 25% 18% 23% 9% 

Working at 
greater 

depth 2016 
24% 18% 19% 8% 19% 15% 17% 5% 

 
Secondary Schools 
 
GCSE (provisional results) 
 

4.8 Further reforms were introduced this year to the GCSE grading system with 
grades 9-1 replacing A*-G for English and mathematics. Points 9-4 (4 and 
above) are deemed equivalent to A*-C (a ‘standard’ pass) but points 5-9 are a 
new measure termed a ‘strong’ pass by the DfE and have no historic 
equivalencies.  
 

4.9 The percentage achieving 9-4 (A*-C) in English and mathematics was 
provisionally 69%, compared with 70% in 2016, which was above the 2016 
national average (59%). 52% provisionally achieved 9-5 in English and 
mathematics. 
 

4.10 For the English Baccalaureate (a measure based on a combination of 
English, mathematics, science, a language and a humanities subject) 40% of 
students provisionally achieved this standard in 2017, compared with 41% in 
2016; this was also considerably above the 2016 national average (23%). 
 



4.11 The borough also performed well in terms of the deleted indicator, 5 GCSEs 
at Grades A*-C including English and mathematics, at 68% provisionally, 
up from 64% in 2016 (54% nationally). 
 

4.12 Attainment 8 (a score based on points for eight main subjects) is also 
provisionally above the 2016 national average (52.3, compared with 48.5) and 
Progress 8 (a score standardised to a national average of 100, based on the 
GCSE points that would be expected, given prior attainment at KS2) will not 
be available until Autumn when the 2017 conversions for P8 will be available.  

 
4.13 It is worth stressing that the GCSE results available to the Local Authority are 

very provisional at this stage and subject to changes after re-marks and 
additional checks are undertaken. The Department for Education plan to 
publish provisional secondary school results before 31st October and this will 
be followed in January 2017 with the publication of the validated performance 
tables.  
 
A Level (provisional results) 

4.14 For A Levels, the percentage of papers awarded a Grade A*-B was 
provisionally 52% in 2017 (the 2017 national average was 53%) and those 
achieving the highest grades (Grade A*-A) was 27% (the 2017 national 
average was 26%).  

 
Ofsted Inspections on local schools  

4.15 Wendell Primary School inspected in May 2017 received a good rating. The 
school has maintained its good rating from the last inspection in February 
2013.  Ofsted noted an effective leadership team and a strong capacity to 
secure further improvement for the benefit of pupils. The school has 
developed effective links with its partner school to further develop the quality 
of teaching and learning by sharing specialist teachers in English and 
mathematics. This has led to an increase in the rates of pupils’ progress 
across the school since the school’s previous inspection. Parents are very 
positive about the school.  

 
4.16    Fulham Boys School inspected in May 2017 received a good rating. Ofsted 

noted that senior leaders and governors promote a highly aspirational vision 
of a school committed to achieving academic excellence for all its pupils. The 
Inspection noted that the ‘curriculum is strongly academic. An extended day 
allows opportunity to further stretch the most able, offer additional support 
where needed and build enterprise skills. As a result, boys receive excellent 
preparation for later stages of their lives’. 

 
School building developments 
 

4.17 Holy Cross and Clancarty Road Developments 
The expansion of the Holy Cross building in Basuto Road, in accordance with 
the School Organisation and Investment Strategy, was completed to 
programme. The works concluded in August. 
The related refurbishment of the former Peterborough Schools building, 
necessary to accommodate the final phase of the Bilingual programme also 



part of the School Organisation strategy, also concluded as planned at the 
beginning of September, ready for the new term. 

 
4.18 Tri-borough Alternative Provision (TBAP) 

Bridge Academy and the 16-19 Academic Free School. The designs for the 
refurbishment of the current Bridge Academy and the new Free School were 
the subject of a successful Planning Application and the contractor will be 
appointed later this calendar year, starting on site in January 2018.In the 
meantime, and in order to help to de-risk the programme, the necessary 
window replacement programme has begun. Enabling and related works were 
successfully concluded on site in the summer period. From September of this 
year the Key Stage 4 Bridge provision will be relocated to the upgraded 
Latimer AP Academy in RBKC (also part of TBAP) and considerable 
discussion has taken place with strategic partners to facilitate this.  

 
5. Family Services 
 

Family Services data analysis 
 

Child Protection assessments (Section 47 investigations) 

 
5.1 Where child protection concerns are identified a child protection assessment, 

also known as a Section 47 investigation (Children Act 1989), will be 
completed by a qualified social worker. Although the number of S47 
investigations is slightly down in comparison to this period last year overall we 
are undertaking more than in previous years. This corresponds with a higher 
number of strategy discussions than in previous years. 

 
5.2 A data analysis has been completed to compare trends and benchmark our 

performance to that of neighbours and national performance. The analysis 
raised several possible lines of inquiries. In response external consultants 
have been engaged to look at on our performance and arrangements at the 
Front Door regarding how we respond to contacts and referrals and how we 
work with partners to address their concerns. 

 



 
 

 
Child Protection  

 
5.3 Our target range for Child Protection numbers lies between 100 and 120. 

During this quarter we have seen a small spike taking numbers up to 126. 
Changes in Child Protection Chairs and the lead up to the school holidays are 
contributory factors. A review of child protection cases will be undertaken in 
order to predict numbers over the next 3 months.  Meanwhile all referrals for 
Initial Child Protection Conferences are reviewed by a Child Protection 
Advisor to ensure that a conference is the most effective course of action to 
safeguard the children. Robust quality assurance and effective 
monitoring have been key to maintaining numbers at an acceptable level. 

 

  
 
Looked After Children 

 
5.4 Whilst the total LAC population increased by 17 (form 198 to 2015) in the year 

the ‘citizen’ increase was only 5 (3.4%). The number of UASC increased in 



the 16/17 year from 26 to 38 (46% increase). This increase reflects the 
additional 12 DUBS children that the LA accommodated during the year. 

 
 

Year Ending 
March 

Citizen UASC Total 

2014 195 9 204 

2015 163 22 185 

2016 172 26 198 

2017 177 38 215 

2017-18 qtr1 171 38 209 

 
Care Leavers  

 

5.5 The number of care leavers has increased from 170 to 189. The increase over 
the last 3 years  (160-170-189), tracks the increasing LAC population increase 
(163-172-177). This 11 % increase could also be linked to the following factors; 
the older cohort of LAC who are aging and moving from LAC to care leavers, 
the increase in UASC who tend to be 16 and 17 years old when they become 
LAC (UASC increased by 46% from 26 to 38) the increase in care leavers who 
are over 21 and completing higher Education courses and continue to receive 
support, care leavers who are awaiting their final destination accommodation 
and continue to receive support. 

 
5.6 As aspects of the Children and Social Work Act come into practice in 17/18, the 

number of care leavers will continue to increase as a service will need to be 
provided to all care leavers up until the age of 25 years. 

 

 
 

Grenfell Tower Fire – Outreach support work for affected families 
 
5.7 Following the fire at Grenfell Tower several affected families and individuals 

have been placed in seven different hotels within LBHF.  The number of 
individuals placed in LBHF varies from one week to another and is currently 
standing at 108 individuals including 18 children. 

 



5.8 A team of outreach support workers was set up with volunteer social workers 
from Children Services and officers from Housing. The team has been carrying 
out regular visits to all hotels, meeting with those that need support and 
providing information regarding additional services available at the current time. 
The team also provide practical support, help with various issues such as 
transport, request for counselling, clothing and provide information regarding 
additional services available through the main Hub at RBKC.  

 
5.9 An example of much needed support is the provision of food vouchers for those 

placed at the Holiday Inn and the Premier Inn as the hotels do not serve hot 
meals. This has been well received and a success. Another example is that 
Flora Gardens children centre was made available seven days per week for 
use by families affected and has been well used. The support provided so far 
has been well received and in some cases much needed.  

 
5.10 Family Services works closely and liaises with the main Hub team at RBKC to 

support the families placed in LBHF. We have also provided several volunteers 
social workers and family practitioners who have been allocated to a family to 
carry out assessments and provide keyworker support 

 
5.11 Social workers, Housing officers, Hotel staff and several other professionals 

have played a significant role in supporting families and individuals affected by 
the incident. 

  
5.12 The Hammersmith and Fulham Clinical team, a group of Clinical Psychologists 

and Family Therapists based in Children's Services, offer the opportunity for 
staff to debrief and access support and guidance regarding how to manage this 
difficult task and reflect on their experiences of providing vital support for 
people in need. This offer of opportunity to debrief and provision of support was 
extended to include participating Hotels’ staff.  

 
6. COMMISSIONING 
 

The Travel Care and Support Service  
 
6.1 On 31st March 2017, the Leader approved the decision to establish a sovereign 

framework and award the minibus and taxi travel care and support contracts 
which will deliver travel care and support services to eligible children, young 
people, and vulnerable adults in the London Borough of Hammersmith and 
Fulham. 

 
6.2 The new provider of minibuses was awarded the contract on the basis of an 

excellent tender which put quality at the centre of the service offer. It met the 
criteria of a specification that was co-designed with parents, carers, schools, 
day services and social care stakeholders. The focus of the specification was to 
clearly define and enhance quality in the areas of; staff competence, service 
continuity, improved communication and compassionate care.  

 
6.3 A re-price for taxi provision had to take place to ensure the sustainability of the 

Framework in the long term. This resulted in an increase in cost of £164k and 



potential budget growth in 2018/19 will need to be considered as part of the 
overall Medium Term Financial strategy process. The timescales involved in the 
re-price meant that the Framework would not be in place for the start of the 
academic year. The Council therefore established an interim arrangement 
where it directly awarded the majority of routes/contracts for one month from 01 
September 2017 – 30 September 2017 after which the Travel Care and 
Support Framework would take effective. 

 
6.4 The benefits of this procurement include; a sovereign travel care and support 

service that works specifically for the residents of Hammersmith and Fulham, 
meets the Council’s commitment to paying the London Living Wage and offers 
significant social value initiatives by the new provider. 

 
6.5 The new service commenced for day services on 1 August 2017. For schools, 

the new service will commence at the start of the new academic year (1 
September 2017). From previous lessons learned, the Council has maximised 
the implementation period for minibus provision to ensure a smooth and 
successful transition. Implementation will therefore begin once. 

 
The Family Support Service  

  
6.6 The Implementation of the Family Support Service is continuing to progress at 

pace.  The start date for Phase 1 of the FSS has been revised to 1st February 
2018. A summary of key activities completed to date is set out below:  

  
6.7 The procurement for a 0-18 Locality & Framework services went live on 12 

July and is comprised of 10 lots, that will novate to the Special Purpose 
Vehicle (SPV) once established in 2018. The lots include a range of specialist 
services provided to children, young people (and their families), as part of the 
0-18 (or 0-25 years where there are identified SEND) integrated service offer. 
The Framework provides a mechanism for the FSS to engage specialist 
providers and leverage the best of this provision, whilst achieving the benefits 
of greater integration.  

 
6.8 Wide ranging engagement continues to be undertaken to ensure that 

stakeholders input into the emerging design of the FSS.  A series of design 
workshops were completed during July, with representation from Early Help, 
Children’s Centres and Youth Services.  

 
6.9 A Shadow Board was established on the 23rd May to act as a strategic 

decision making forum for the FSS as it develops into a provider vehicle 
ahead of 1st February.  This is a key phase of the programme, as it enables a 
separation between the Council as Commissioner and the FSS as the future 
service provider.   
 

6.10 Monthly meetings have followed with discussion focused on performance 
metrics of current services, the delivery approach/strategy of the FSS, HR 
implications of the FSS, and planning for the new operating model / ways of 
working.  
 



6.11 A recruitment process is underway to appoint a Managing Director to the FSS 
is being recruited, with the aim of making an appointment in October to ensure 
the candidate is in post in time for when the FSS commences operations in 
February. 
 

6.12 Broader work is now under way to scope the additional areas identified in the 
Cabinet paper, which the Council could consider commissioning the FSS to 
deliver to develop it as a broader strategic health and wellbeing provider for 
the borough.  

es of propos 

7. EQUALITY IMPLICATIONS 
 

7.1 As this report is intended to provide an update on recent developments, there 
are no immediate equality implications. However, any equality issues will be 
highlighted in any subsequent substantive reports on any of the items which 
are requested by the Committee. 

 
7. LEGAL IMPLICATIONS 

 
8.1 As this report is intended to provide an update on recent developments, there 

are no immediate legal implications. However, any legal issues will be 
highlighted in any subsequent substantive reports on any of the items which 
are requested by the Committee. 

 
9. FINANCIAL IMPLICATIONS 
 
9.1 As this report is intended to provide an update on recent developments, there 

are no immediate financial and resource implications. However, any financial 
and resource issues will be highlighted in any subsequent substantive reports 
on any of the items which are requested by the Committee. 

 
 

LOCAL GOVERNMENT ACT 2000 
LIST OF BACKGROUND PAPERS USED IN PREPARING THIS REPORT 

 
None. 
 


